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FLORIDA RECORDS MANAGEMENT ASSOCIATION
BOARD MEETING
January 31, 2023
Via WebEx
 MINUTES
The meeting was called to order at 1:02 p.m.

The following Board members were present:
· Les Vaughn, President
· Sean Eck, President-Elect
· Peggy Meinhardt, Treasurer
· DeAnn Miller, Secretary
· Isabel Hernandez, Director of Conference Programs
· Holly Vaughn, Committee Chair of Conference Programs
· Sara Loewer, Director of Public Relations
· Archie Matthews, Director of Administration
· Kimberly Ingram, Director of Education
· Sea Shell Hannabass, Director of Membership
· Tim O’Toole, Immediate Past President

Approval of minutes from previous meeting
· There are no minutes for approval at this time.

[bookmark: _GoBack]Unfinished business
FCRM Applications and Upcoming Exam
· President Vaughn asked if there have been any applications submitted to take the FCRM exam in May. FCRM Chairman O’Toole said he hasn’t received any applications, only members contacting him with questions.
· President Vaughn said we should send out an email blast regarding applying for the exam. Chairman O’Toole said he can generate and print tests as needed. He said the email should include a deadline for applying. He also said he will review the qualifications for taking the test.

Tax Exemption
· Treasurer Meinhardt said that the Department of Revenue issued our tax exemption certificate today. Our attorney spent hours on the phone answering questions to enable FRMA to maintain its tax exemption status. It is a 501(c)(3), and retains the same number. The exempt status runs from January 17, 2023 to January 31, 2028.

Direct Reports
President
· Nothing to report at this time.

President-Elect
· President-Elect Eck asked for feedback for the FRMA Records Retention app, which was made available to board members. It was suggested it be made available to all FRMA members to get more comments.

Treasurer 
· Treasurer Meinhardt presented the treasurer’s report. (See attached) $15,000.00 was received in January for dues. Because we had two annual conferences and a mid-year conference (with FASBO) last fiscal year, FRMA brought in $182,000.00.
· Director Matthews made a motion to accept the treasurer’s report. Secretary Miller seconded the motion. The motion passed unanimously.

· Secretary
· Nothing to report at this time.

· Director of Administration
· Director Matthews has by-law revisions for approval. One is regarding FRMA’s authorization for the education committee and the examination process. He also wants to add an honorary membership for certain people who retire, such as Pat Gleason, who has been an active participant in the organization for years.
· Director Hannabass said she would like to suggest a change to the nomination process to have the President-Elect chair the nomination committee. That would avoid any conflict with board members who are running for reelection. Director Matthews told her to send it to him and he will include it for review and approval.

· Director of Conference Programs
· The date and location for the 2024 conference has not been posted on the website yet. President Vaughn said if the conference rates are going to be increased, we need to do it soon. AV costs, increased food costs, and the possibility of having to pay for speakers will increase conference costs. He asked Director Hernandez to provide the conference attendance prices to the board for approval. 
· Committee Chair Vaughn said that FRMA has secured conference location, date and room rates. FRMA will return to the Hilton Daytona in 2024, and information will be shared with the membership at the 2023 conference regarding how site selections are made. 
· President Vaughn wants to streamline the welcome address for 2023. After the Pledge of Allegiance, a slide show will be presented to illustrate the work that goes on behind the scenes, specifically for conference planning. Vendors will also be introduced and will have a brief time to highlight their product.
· Committee Chair Vaughn stated that registration for the 2023 conference opens February 1.

· Director of Membership
· Director Hannabass provided the membership report:
· 352 members
· 307 renewing members
· 45 new members
· If a membership has expired, a member can still renew within 35 days after the 31st. Beyond that, the member must contact Director Hannabass. She will send out additional reminders to members who have not renewed yet.
· Director Hannabass said Star Chapter will be used for the election process again, as it worked well last year. 

· Director of Education
· Director Ingram is working to line up speakers for the conference. She still has four slots open. She is trying to get different speakers, although Pat Gleason and Rick Courtemanche are returning this year. President Vaughn reminded Director Ingram to indicate To Be Announced (TBA) for slots that are not filled yet. We know that schedules may change.

· Director of Public Relations
· Director Loewer said that she added a new vendor level, diamond, this year. The cost is $2,500.00. There will be two diamond vendors. They will have the large suites for their hospitality event. There will be three platinum vendors at $2000.00. The cost for gold and silver sponsors remains the same. Silver sponsors do not receive the contact list of attendees.
· President Vaughn said that FRMA will announce only one night for the hospitality suite. Members can still come on the remaining nights, with a member staying to supervise.
· Committee Chair Vaughn said that board members need to book their own hotel rooms for the conference. Emeritus members rooms will be paid by FRMA. 

· Scheduling of next Board Meeting
· President Vaughn will provide dates for the next board meeting as needed.

Meeting adjourned at 2:07 p.m. 
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