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FLORIDA RECORDS MANAGEMENT ASSOCIATION
BOARD MEETING
September 27, 2021
WebEx
MINUTES
The meeting was called to order at 2:07 p.m.

The following Board members were present:
· Les Vaughn, President
· DeAnn Miller, Secretary
· Archie Matthews, Director of Administration
· Holly Vaughn, Director of Conference Programs
· Kimberly Ingram, Director of Education
· Sea Shell Hannabass, Director of Membership
· Sara Loewer, Director of Public Relations
· Tim O’Toole, Past President

Approval of minutes from previous meetings
· January 19, 2021
· March 25, 2021
· June 22, 2021
· July 21, 2021
· No changes to the minutes. These minutes will stand as distributed. They need to be placed on the website. Brandon will post them.

Unfinished business
· FCRM Testing and Certification Committee Status: Tim and Kimberly will review documents and ideas for the test. Tim has a checklist and needs a few members who are not on the Board for the committee. He wants to be able to present at next year’s conference. 
· Tax Exemption: Peggy had spoken to a tax firm. She is looking for one near her office. Kimberly will check with Rick Courtemanche. This was tabled until the next meeting that Peggy attends.

Direct Reports
President
· Les said that new Board members should reach out to him if they have questions. Sea Shell said she has been reaching out to other Board members and that all is good.

Treasurer
· Peggy had distributed the first quarter treasurer’s report. Archie made a motion to accept the report as presented. Sara seconded. The motion passed unanimously.

Secretary
· DeAnn is preparing the July 22, 2021 minutes for distribution to the Board. 
· She asked about the Secretary’s book mentioned in the by-laws. Archie said there is no book, only minutes maintained.
· As to FRMA history, it is in Star Chapter.

Director of Administration
· Archie asked about the Officers and Director liability insurance. He doesn’t know when it’s due. He asked if that goes directly to Peggy, and thinks they would have contacted us if not paid. He said he will reach out to the company. Holly said the bill goes to Peggy. She thinks it renews in November. Archie recommended renewing.

Director of Conference Programs
· Holly provided the following regarding the 2021 Mid-year conference with FASBO:
· 43 FRMA members are registered.
· Double tree waived attrition for rooms and food and beverage; altered the contract; lowered room rate from $119 to $89.
· The hotel has asked FASBO to return there next year; FRMA isn’t planning a mid-year conference for 2023; Holly doesn’t recommend a mid-year next year; it would be better to wait until return to normalcy.
· The agenda is on website; FASBO agenda is difficult to follow, so she placed the FRMA agenda/track on the website with a link.
· Rick is scheduled to do audio visual; he is only there one night; FASBO has their own AV staff.
· The speaker introductions will be done by whoever is presiding over the session; Holly has the bios; Rick can record Sara; some may already be recorded since they are all speakers we’ve had before.
· Holly suggested not doing session or conference evaluations since it’s FASBO’s conference.
· Discuss Session check ins for attendance:
· Les said there will be a lot of confusion; Board members will be spread thin. He suggested that we give 12 hours to all who attend; don’t have time for check-in and sending sheets around; some FASBO attendees will be in our sessions.
· Kimberly suggested giving them a card and giving codes; she said we need something to say they attended and signed by member.
· Holly asked if the sessions could be done like the evaluations were done for the last conference. She said we don’t want to ask FASBO attendees to announce codes.
· DeAnn suggested putting codes on the agenda, then the member could sign at check-in to attest.
· Les asked about CRM continuing education. All is done online, then the certificate is scanned and sent in.
· Tim said CRM looks at classes and pre approves them. The certificate is in the packet receive.
· The question is what can UCF handle? Sign up for 18 hours; may not attend all 18, but still get credit.
· Les suggested giving them a paper to sign at check in. Next year at 2022 conference, do it like other conferences.
· Kimberly said UCF can’t certify if they don’t have back up. They have to have something signed. 
· Archie asked if we will have a separate sign in table.  Holly said we will be with FASBO. She will check to see if we could be separate. Then we will have one sheet of paper for them to sign. 
· Holly asked if the signed card go to UCF? Kimberly gets them first, then she scans and sends them to UCF.
· Holly said it would be easy to create session attendance list, then Kimberly can give it to UCF electronically.
· Les stated that we are guests at FASBO, and asked that we remind FRMA members of that.
· Archie said that it has been a number of years since we’ve had a mid-year and he thinks the number registered is fine.
· We will review whether we do a mid-year in 2022. Get member input, but maybe not with FASBO.
· Les said he wants to focus on getting the certification test up and running. He doesn’t want to stress the Board, but will always keep the idea of a mid-year conference on the table.

Director of Membership
· Membership report:
· 363 members; 79 are new.
· She is sorting individual at 180 vs 183 institutional. Only a few have joined since the annual conference.
· For the 2022 renewal opening, she has put together a checklist.
· Sea Shell suggested a fee schedule of $120 for individual membership. After discussion Sea Shell made a motion to keep the annual membership dues at $120 standard, eliminating early bird and late fees. 
· As agreed upon by the Board over the past two years, to simplify the process and eliminate confusion, the institutional membership will be eliminated and there will be only two types: individual and emeritus. The by-laws have been updated to reflect the change and will be posted online. There is no change to the emeritus membership fee. Archie seconded the motion. The motion passed unanimously.
· Les requested that Sara and Sea Shell work with the webmaster to reflect the changes on the Membership page. 
· Membership will be from January to December.
· A FAQ document will be shared before posting.
· Membership application will open on November first.

Director of Education
· Kimberly said that the speaker presentations for the conference are done, and the conference session credits are complete.

Director of Public Relations
· Sara said that only one vendor has registered.
· The July conference survey results are in Star Chapter. Holly said you have to log in to view them.



New Business
· Regarding the 2022 Conference, Les had some thoughts:
· Could Holly create a schedule template for Kimberly so she can more easily get speakers to match up with curriculum? There will be two towers meeting spaces next year. Holly said she can do that so that AV and space needs meet the schedule.
· Some members have said the round table sessions are too long. It was suggested that there be one at the beginning of the conference and one at the end. If the first round table was moved to the beginning (one hour), people could meet those in the same field, then have the second hour near the end of the conference.
· The 2022 and 2023 conference will be at the Hilton Daytona Beach.
· Whether to increase conference registration fees was discussed. May of 2022 will be the last opportunity to get credits based on extension timeline. We are expecting high attendance in May 2022. Our conference is underpriced for a conference that provides meals and snacks. It was agreed that we can’t increase too much in one year. Les asked for a recommendation and said we will revisit this after the mid-year conference.
· Tim has made the by-law changes. Membership now shows only individual and emeritus. He also made a summary sheet of changes so members can see what has changed without having to read through all the by-laws.


Meeting adjourned at 5:34 p.m.
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