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FLORIDA RECORDS MANAGEMENT ASSOCIATION
BOARD MEETING
May 26, 2022
Hilton Daytona Beach Oceanfront 
MINUTES

· Call to order: 4:47pm

· Board Members Present
· Les Vaughn, President 
· Sean Eck, President-Elect 
· Peggy Meinhardt, Treasurer 
· Archie Matthews, Director of Administration
· Isabel Hernandez, Director of Conference Programs
· Kimberly Ingram, Director of Education
· Sara Loewer, Director of Public Relations
· Holly Vaughn, Conference Programs Committee Volunteer

· Board Members Absent
· DeAnn Miller, Secretary
· Sea Shell Hannabass, Director of Membership
· Tim O’Toole, Immediate Past President

· Approval of minutes from previous meeting.
· President Vaughn instructed the Board to review the Minutes of the March 9 virtual meeting, which were emailed by Secretary Miller on May 23, 2022.

· Unfinished business
· FCRM Exam
· President Vaughn reported positive feedback from FRMA members regarding the exam.
· President Vaughn provided the following statistical data from the May 26, 2022 FCRM exam:
· Fastest completion time was 5 minutes.
· 12 people completed within 15 minutes.
· 62 people completed within 30 minutes.
· 7 people completed within 45 minutes.
· Longest completion time was 47 minutes.
· President Vaughn will provide a summary of test results to the Board. The summary will not include individual scores.
· President Vaughn stated the Board will evaluate a company to host virtual tests and the potential of moving forward without USF or FSU. The Akindi testing solution is $2,500 annually.
· President Vaughn informed the Board that Immediate Past President Tim O’Toole is working on a letter and certificate to send out to FCRMs in the coming weeks.
· Volunteer Holly Vaughn stated that a current FCRM inquired if she would be able to take the test at any point in the future in the event she would like to “see where she stands” with her records management skills. The Board will consider this.

· Reports
· Les Vaughn, President
· President Vaughn will distribute a Doodle Poll in the coming weeks to schedule the next Board Meeting and requested that Holly Vaughn schedule the meeting via WebEx after is set.
· President Vaughn encouraged the Board to attend the FASBO/FRMA Mid-Year Conference in October 2022.
· Holly Vaughn will introduce new Programs Director Isabel Hernandez to FASBO’s conference contact, Robin Hukill.
· President Vaughn recommended the Board begin reaching out to FRMA Members to find volunteers interested in running for Board positions in the 2023 election.

· Sean Eck, President-Elect
· President-Elect Eck stated he is working on a records retention app with another FRMA member and showed a demo. Once complete, the Board will review and determine if the app should be made a benefit of FRMA membership.

· Peggy Meinhardt, Treasurer
· None

· DeAnn Miller, Secretary
· Absent

· Archie Matthews, Director of Administration
· Director Matthews will evaluate adding verbiage to the by-laws that FRMA may use an accrediting Institute of Government. Director Matthews requested Board feedback on this item be sent to him in the coming months, so he can prepare a proposal by January 2023.



· Isabel Hernandez, Director of Conference Programs and Holly Vaughn, Programs Committee Volunteer
· Holly Vaughn stated that great feedback was received regarding the conference.
· FRMA will return to the Hilton Daytona Beach Oceanfront for the May 2023 conference.
· A joint Board meeting with FASBO will be held at the Mid-Year Conference location (DoubleTree at Universal Studios Orlando) on July 18. A meeting time will be sent to the Board when confirmed.
· Due to the growth of the conference, the Board discussed hiring a professional audio/video company for the May 2023 conference. Holly Vaughn will ask A/V volunteer Rick Whilden to research local companies and get quotes.
· President Vaughn made a motion to pay Rick Whilden $5,500.00 for the A/V equipment rental and operation for this year’s conference. The motion was seconded by President-Elect Eck. The motion passed with unanimous approval.

· Sea Shell Hannabass, Director of Membership
· Absent

· Sara Loewer, Director of Public Relations
· Director Loewer stated she has sent FRMA’s vendor list to FASBO contacts Tracy and Robin in preparation for the Mid-Year Conference.
· Director Loewer stated she will send May 2022 conference survey results out to the Board in a couple of weeks.
· The topic of email blasts with member questions was discussed. Director Loewer stated that Rick Courtemanche suggested adding a Google module bulletin board to the FRMA website. President-Elect Eck suggested adding categories. President Vaughn explained that FRMA attempted a forum for member questions in the past, but it was not utilized by the members. The Board is open to trying again, but will need a volunteer to maintain it.

· Kimberly Ingram, Director of Education
· None

· Tim O’Toole, FCRM Certification Committee Chair
· Absent

· New Business
· None



· Scheduling of next Board Meeting
· TBD

· Adjournment: 5:20pm
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