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FLORIDA RECORDS MANAGEMENT ASSOCIATION
BOARD MEETING
May 23, 2022
Daytona Beach Hilton Oceanfront
MINUTES
The meeting was called to order at 5:03 p.m.

The following Board members were present:
· Les Vaughn, President
· Sean Eck, President Elect
· Peggy Meinhardt, Treasurer
· DeAnn Miller, Secretary
· Archie Matthews, Director of Administration
· Holly Vaughn, Director of Conference Programs
· Kimberly Ingram, Director of Education
· Holly Vaughn, Director of Conference Programs
· Sara Loewer, Director of Public Relations
· Sea Shell Hannabass, Director of Membership
· Tim O’Toole, Past President
· Isabel, Director of Conference Elect


All minutes sent out previously were approved.
Unfinished business
· The FCRM examination is ready for the test on Thursday.
· Tax exempt status:
· 501c3 status was filed a month ago. It is now a matter of getting the paperwork done. After the IRS recognizes our status, then we file with state. The law firm handling this has never lost a case.



Direct Reports
President
· Les gave an update on the FCRM 2.0 process. After this conference, certification will be like the ICRM process. The application will not be released until after conference.
· Regarding meetings for next year – Webex works for most.
· The FASBO/FRMA mid-year conference worked well. We will decide after this year whether we want to continue.

President Elect
· Sean had nothing to report.

Treasurer
· Peggy provided the treasurer’s report.
· There is a new monthly fee of $4.95 for Star Chapter. 
· We are a non-profit so we have to keep that in mind regarding our balance. This conference is the third in ten months. We have had a busy year. There have been high expenses and high income.
· She will provide the fiscal year report and after conference report at the next board meeting.
· Archie made a motion to accept the treasurer’s report. Holly seconded. It was approved unanimously.

Director of Administration
· Archie said there were no by-law changes. He did not receive any changes from board members.
· He asked if we should we add information about the FCRM testing to the by-laws? Les said to put in wording giving authority. Archie said it should be a broad statement as we have nothing back from FSU or SFU. 
· Tim is chair of the FCRM 2.0 committee along with Kimberly and Les.

Director of Membership
· Sea Shell said we have a total of 384 members. There are 84 new members in that total. We are represented in 39 counties.
· Elections went smoothly. She used Star Chapter. There were no problems.
· Les said we are going back to the roots of having professional membership for a professional organization. He said that 66% of the membership is attending the May conference.




Director of Public Relations
· Sara said we have eight vendors/sponsors for the conference. The five platinum memberships sold quickly. She said we may want to increase those. There are two gold and one silver vendors. Brandon will place their names on the FRMA website.
· Sara said she needs volunteers to do speaker introductions.
· Image one is sponsoring the open bar at the barbecue.
· There are centerpieces for the tables. Staff will place stickers under a chair at each table. At the end Sara will thank sponsors and announce that the person sitting in the chair with a sticker wins the centerpiece.
· There will be a vendor introduction at the opening ceremony, similar to what was done at the FASBO/FRMA meeting in October.

Les went through an overview of the Opening Ceremony on Wednesday. 
He will welcome everyone and introduce the Honor Guard. The Daytona Beach Choral Society will sing the National Anthem.
Danny Robins of Volusia County Counsel will give a welcome address.
The Choral Society will perform again.
The vendors will be introduced. An announcement about the barbeque will be made.
Dr Julio Caba, a motivational speaker, will give the keynote address.
The business meeting begins 4:25. Sara would like to recognize the photographer, Teno Suradja, and Angela House for her help with elections, and will mention the sponsors again. Sea shell will give a membership report. Peggy will give the treasurer’s report. We will thank Rick for A/V services.

Director of Education
· Kimberly said that UCF turned over the data and transcripts for certification. She hasn’t heard from FSU and FSU.

Past President
· Tim said he wanted to thank Kimberly and Les for putting together the FCRM exam.

Director of Conference Programs
· Holly said there will be four lines at the registration table. Members will receive their packet and swag bag at registration. Guest tickets are in the packet. Scribble still owes for registration.
· There are reserved seats in the back of session rooms for board members.
· There will be security at the barbeque from 5:30 – 9:30. There is a backup plan if weather prevents eating outside.
· Regarding parking fees: attendees need a voucher for self-parking. It is for the day and there are no in-out privileges for day guests.
· The exam pass is also in the packet. Board will have a list of those eligible.

· Holly said to just let her know when you can be at the registration table.

Meeting adjourned at 6:07 p.m.
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