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FLORIDA RECORDS MANAGEMENT ASSOCIATION
BOARD MEETING
January 27, 2022
WebEx
MINUTES
The meeting was called to order at 1:06 p.m.

The following Board members were present:
· Les Vaughn, President
· Sean Eck, President-Elect
· Peggy Meinhardt, Treasurer
· DeAnn Miller, Secretary
· Archie Matthews, Director of Administration
· Holly Vaughn, Director of Conference Programs
· Kimberly Ingram, Director of Education
· Sara Loewer, Director of Public Relations
· Tim O’Toole, Past President

Approval of minutes from previous meetings
· Awaiting submittal of past two board meetings
· DeAnn said she will resend the meeting minutes

Unfinished business
· Certification Committee:
· Les had a conference call with FSU, USF, and IT group. USF asked a lot of questions and is very interested. They will have a proposal in a few weeks. They will make the exam and put together conference registration, membership conference registration, and FCRM program.
· Tim said they have 150 questions so far. We will beta test in May and get feedback from this conference.
· UCF still has some of our information and we are waiting for them to send out transcripts. Because they have dissolved the IOG contract (December 21, 2021), there has been a delay in completing transcripts. They have completed about 150 transcripts so far.
· UCF is updating everything and will be cleaning up the database to send to Kim. Sean asked about the data format. Kim said she will talk to them and give them Sean’s number so he can talk to them about that. Kim said we want all members to be able to log in and view their own transcript.
· Archie said we need to have valid answers by the May conference if people haven’t received their transcript by then. Les said we have enough leverage with UCF so they should have something by May. If we know who’s certified and how many credits they have by March, we can make certificates but not put UCF’s name on them. Archie said at a minimum, we will need to know where everyone stands regarding certification and recertification before registration opens for the May conference. 
· Regarding the test: it will be administered in May. If already certified, take the test to provide feedback. If not finished accumulating credits and pass the test, receive certification. There will be no more tracking classes. To take the test, you must have three years in a records management position. To recertify you will need to earn 35 points every five years. 

· Tax Exemption: The IRS recognizes our 501(c)(6) status, but Florida doesn’t. Peggy spoke to one lawyer, Kira A. Ramirez of Barnett Kirkwood Koche Long & Foster, P.A., who said she will handle the issue for us for a $5000.00 retainer. She hasn’t heard back from any of the other attorneys she contacted. 
· Les advocated that we move forward because if we don’t have it resolved by the May conference, we will have to pay taxes which will be more than $5000.00. We have been tax exempt since 1991.
· Archie made a motion to spend $5000.00 to handle the tax-exempt status issue. Holly seconded. Motion passed unanimously.
· Peggy said she would contact the attorney.
· Archie said the IRS is suffering due to staffing problems as in 1994 and can’t keep up with paperwork. He doesn’t think we will have it resolved by May.

Direct Reports
President
· Les said there was a lot of positive feedback from the mid-year conference. It went well with FASBO and the vendors. FASBO made $18,390.92 from the conference. FRMA made $18,664.16. The vendors pay a large amount to attend. FRMA had 50 attendees; FASBO had 49.
· We plan to do the same next year in Orlando. Holy will read the contract and then advise as to whether we want to sign. The format would be the same: Wednesday through Friday. FASBO was pleased and wants us to join them again next year. Peggy said that the dates for 2022 are the same week as ARMA in Nashville. Holly will check with Robin Hukill, at FASBO, to see if there are other dates available. 

Treasurer
· Peggy provided the treasurer’s report. She said that registration for the conference will increase out bank account.
· Archie made a motion to accept the treasurer’s report. Kim seconded. The motion passed unanimously.

Director of Administration
· Archie has insurance quotes for the Officers and Directors Liability insurance. The cost is $598.00 for one year. Peggy said it has been paid annually. With this insurance everyone would be protected.
· Archie moved to pay the Officers and Directors Liability insurance. Holly seconded. Motion passed unanimously.
· Archie asked that we need to review the bylaws annually to see if anything needs updating or correcting. Les asked that we should email Archie when done.

Director of Conference Programs
· Holly said there are limited dates for the 2022 mid-year conference.
· She said she will open registration for the 2022 May conference on February 1st. The new fees are posted on the website along with the agenda.
· Pat Gleason has confirmed that she will present. Holly asked if the state is allowing travel. Kim said yes. Vestina Crayton will present again too.
· Holly asked Kim to send what she has to her so she can post it on the website.
· Les said we could pay for speakers.
· Peggy suggested Andrew Ysasi, of Vital Records Control as a speaker.
· Sean asked if there is anyone from the state who could talk about the changes to 1B-26. Kim said the state doesn’t have anyone. Tim said he would talk to Matt Daugherty with SML, Inc. to see if he would talk about this issue.
· Kim received the information from Jim Molenaar.
· Rick will handle the audio visual. He won’t have a problem covering all because there will be less sessions.
· Holly needs a dollar figure/budget for swag. There will be a beach theme swag tote bag/cooler and beach towel. Les said the theme is Back to the Beach.
· Peggy said this is the 30th anniversary. FRMA was incorporated in 1991. The first conference was in 1992.
· DeAnn asked how much is usually spent on swag. Holly said we haven’t had to buy anything for a couple of years, but it is between $10,000 to $12,000.
· Archie made a motion to authorize spending $12,000 on swag. Sara seconded. The motion passed unanimously.

Director of Public Relations
· Sara has created a business partner flyer for vendors and a Back to the Beach flyer. She is also contacting Tracy Gallentine, the vendor coordinator for FASBO.
· She suggested that at the conference dinner we could have beach themed centerpieces, with maybe a sticker under one of the chairs to win the centerpiece.
· She is asking vendors to donate high ticket items for visiting their booth. She suggested using a vendor card that would be stamped for visiting vendors, and could be entered for a drawing when the card is full.
· Sara suggested increasing fees for vendors, maybe $2000 for platinum. Maybe have a sponsor cover the anniversary dinner.
· Members have indicated that they don’t like vendor presentations. Instead, maybe have the vendor introductions during the opening session like at FASBO. Holly, like others, doesn’t like the sales pitch, so she’s okay with eliminating vendor presentations.
· Sara said she would like to use the website as a vehicle to communicate what’s happening. The front page could have a section for updated news, like the update Les sent out regarding the new certification process. Maybe have a ticker that cycles through and then can click for different items.
· Sean said we need to reach out through social media. Les said that we did have a LinkedIn site, but it didn’t take off.
· Sara wondered if people would use their personal social media accounts to communicate with FRMA. Some don’t like to mix work with personal.
· Sara can start a twitter account. Les said that whoever starts the social media accounts needs to give Archie the sign in information.
· Les said that Sara should drive it and work with Sean and the webmaster to handle all the social media accounts. She should have a committee to work with her.
· Sara said she would do that.



Director of Education
· Kimberly said that everything was covered in the prior discussion of the conference.
· She did ask Les to see if John Palmerini would speak on employee issues.
· There are 425 FRMA members, of which 285 are current. Sixteen have joined in the last 30 days.

New Business
· Moving forward with FSU and certification process.


Scheduling of next Board Meeting.
Les said the next meeting can be in person or we can continue with online meetings. Sean said there is a conference room available at his location in Martin County. 
Les said we can do a lot through email. He will send out an invite in March or April. He will do a poll of three locations and board members can vote on their choice.

Meeting adjourned at 2:43 p.m.




Addendum

Via Email

February 9, 2022

Holly made a motion that FRMA utilize the services of “pc/nametag” at a rate of no more than $8.00 per attendee to create and assemble neck wallets/badges, attendance certificates and registration packets for the May 2022 conference. Tim seconded. Motion passed unanimously.

This will take the burden of printing badges, printing certificates, and assembling registration packets off of board members.








Addendum

Via Email

February 25, 2022

Holly made a motion that FRMA move forward with the contract to hold a 2022 Mid-Year conference with FASBO at the DoubleTree by Hilton at the entrance to Universal Orlando the week of October 24, 2022. Sara seconded. Motion passed unanimously.

The conference will be held the week of October 24, so it will not interfere with attendance at the ARMA conference.

	SENT TO FRMA BOARD FOR REVIEW
	March 7, 2022

	APPROVED BY FRMA BOARD
	May 23, 2022

	SIGNATURE
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