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FLORIDA RECORDS MANAGEMENT ASSOCIATION
BOARD MEETING
July 22, 2021
Innisbrook Resort, Palm Harbor, FL
MINUTES
The meeting was called to order at 4:10 p.m.

The following Board members were present:
· Les Vaughn, President
· Sean Eck, President-Elect
· Peggy Meinhardt, Treasurer
· DeAnn Miller, Secretary
· Archie Matthews, Director of Administration
· Holly Vaughn, Director of Conference Programs
· Kimberly Ingram, Director of Education
· Sea Shell Hannabass, Director of Membership
· Tim O’Toole, Past President

Les welcomed the new Board members and thanked Tim for all his hard work. Les stated that there are minutes from four prior meetings that need to be approved and posted on the website.

Unfinished business
· Holly said that the conference has gone pretty smoothly. 
· There was an issue with a FRMA member and one of the hotel staff. Les said that we need to let members know that if they have an issue, they should bring it to one of the Board members. Kimberly suggested that Les announce that at the meeting tomorrow.
· Holly will get the final invoice from the resort and give to Peggy for payment. 
· AV services were discussed. Rick Whilden provides all the AV services at a savings over the amount the resort would charge. He had additional issues to deal with this year due to several of the classes being presented virtually. 

· DeAnn made a motion to pay Rick $5,000 for AV services for the 2021 annual conference. Archie seconded the motion. The motion passed unanimously.

Direct Reports
President
· Les wants to see the website (Star Chapter) updated. Sean has appointed a webmaster, Brandon Cisneros. Sean has been talking to him about the website and Brandon has already started looking into it. Archie suggested that we may need to be ADA compliant. Sean said that we could add a rider on the web pages regarding ADA compliance. Peggy said that if we work toward that, the minutes and by-laws should be the first documents made compliant.
· Les asked Archie to send information to the new Board members regarding their duties and responsibilities.
· Les wants Holly to set up committees to help with the conference planning. He also wants Kimberly to set up committees to help with education. Both of these positions require a lot of work.
· Les suggested a certification committee, independent of the Board, to work on the certification testing. Tim will serve as chair and has already started working on exam questions. He will work with Kimberly on this project. The goal is to have the exam ready for the 2022 conference.
· Peggy asked if we need to review the by-laws. Tim said yes, they have been reviewed and he will send them out for Board review before the next meeting.

President-Elect
· Nothing to report at this time.

Treasurer
· Peggy stated that there are no changes to the Treasurer’s Report from the Business Meeting.
· See attached annual report for the fiscal year ending 06/30/21.
· Peggy said we need to hire legal counsel regarding our tax-exempt status for Florida sales tax. The Florida department of revenue doesn’t recognize the 501(c)(6) status; the federal government recognizes that status and said we don’t qualify for 501(c)(3) status, because that is for non-profit organizations. Kimberly said she will check with Rick Courtemanche for a recommendation of a tax attorney. Les said he will email Board members for approval to contract with an attorney.



Secretary
· DeAnn said she will contact Carla Markx to find out about using DoodlePoll to schedule meetings.

Director of Administration
· Archie continues to put agency records in order. Peggy gave him some additional records and an index.
· He is also working on revision of the by-laws.
· He thanked the Board for the work they did, especially through the last year.

Director of Conference Programs
· Holly said she will open registration on the FRMA website for the 2021 mid-year conference by August. Cost is $200. The FRMA records track will also be posted on the website.

Director of Membership
· Sean will forward any emails he has received to Sea Shell. 
· Sean and Peggy have worked to clean up the membership list in Star Chapter.
· Peggy suggested making changes to membership types when membership renewal starts in October. Discussion ensued regarding institutional membership and pricing. Archie said that the Board can change membership rates at any time. Sean suggested sending any information regarding changes to the members to advise them ahead of time.
· Tim read the by-law that says the Board can make changes. Archie said that we don’t want to upset members. Pricing options were discussed. Sea Shell and Sean will come up with a fee schedule and present several options for review by the Board. Archie said it would be good to simplify fees.

Director of Education
· Kimberly is working with UCF. They are working to make improvements.

Director of Public Relations
· It was agreed that we want Sara to continue to record the speaker bios.




New Business
· DeAnn suggested providing mentors for new members. She will get with Sara to work on a communication for members to see if any are interested in becoming mentors.
· Holly received the contract with Hilton Daytona Beach Oceanfront for the 2022 conference, and provided information regarding room rates and parking. 
· Archie made a motion to accept the 2022 conference contract with Hilton Daytona Beach Oceanfront, as described. Tim seconded. Approval was unanimous.
· Holly is checking about holding the 2023 conference at the Daytona Hilton too.
· Sean asked if FRMA has any social media accounts. There is a LinkedIn site. Tim will call Carol for the password.
· Sean will work with Sara about a Facebook and Twitter site for FRMA.
· Sean also suggested recording sessions and offering them at a fee as a way to earn revenue. UCF was talking about doing this. Les suggested that we table this for now, and wait until we get the certification exam in place.

Scheduling of next Board Meeting
· There is a FASBO Board meeting on August 19th at 2:00 p.m. Les said all are welcome to attend. We will schedule the next Board meeting to finalize plans for the mid-year conference after the FASBO meeting.

Meeting adjourned at 5:34 p.m.
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